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Objectives 
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• Discuss the varied roles a Juvenile Probation 

Officer will juggle and how to navigate each. 

 

• Examine the skills a Juvenile Probation Officer 

must use to be most effective. 

 

• Explore practical strategies a Juvenile Probation 

Officer can implement to manage day-to-day 

tasks. 
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What Does a JPO Do? 
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SUPERVISOR 

EXPLORER 

ADVOCATE 

PROTECTOR 

ADVISOR 

OFFICER OF 

THE COURT 

DRIVER 
TREASURER 
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MEDIATOR 

MENTOR 

TEACHER 
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TAC Standards | Certified JPO Duties 
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• Intake Interviews | Investigations | 

Release Decisions 

•Final Approval | Social History 

Reports 

•Recommend Dispositions in Court 

•Primary Supervising JPO 

•Develop | Implement Case Plans 

•Refer to Mental Health Services 

• JPO | Collaborative Supervision 

•Take Juveniles Into Custody 

•Sealing of Records 

Guiding Principles 
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Provide Guidance | Support | Resources 

Protect the Interest | Safety of the Public 

Protect Rights of Juveniles 

Rehabilitate Juveniles 

Carry Yourself as Role Model | Mentor 

Respect Others 

Follow Code of Ethics 

Family Engagement 

Navigating JPO “Hats” 
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Hard Skills 
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Computer 

Competence 

Knowledge  

Juvenile Justice 

Writing 

Proficiency 
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Soft Skills 
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Tools of the Trade 
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• Extra Clothes 

• Small Mirror 

• Blank Paperwork 

• Phone Charged | Charger 

• Stay mum 

• Social Media 
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Achieving Balance 
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Final Thoughts 
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Managing your “Hats” 

is critical to your 

success. 
 

Be aware of JPO 

guiding principles 

when meeting with 

families. 
 

Identify healthy 

ways to manage 

stress. 
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